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AIBSNLEA
Tamilnadu Circle.

II CEC meeting Report

Dear Comrades! The II Circle Executive Committee Meeting of our AIBSNLEA was held at Cuddalore on February 7th and 8th as scheduled already. Though the time was short from the formation of Reception Committee at Cuddalore, the Cuddalore and Puducherry SSA Branches jointly took initiatives to conduct the Meeting in a very grand manner. The arrangements and the hospitality by the Reception Committee shown to the participants were really commendable. Our organization in both these SSAs is meeting challenges and threats but the solid unity and sustained efforts of our Comrades strengthen our Organisation considerably. So we decided to conduct this CEC Meeting at Cuddalore.

The main purpose of this CEC is to focus our attention towards the organizational issues and discuss about the ways and means to increase our membership in our Circle. The first day was fully utilized for organizational issues. A seminar was organized under the caption “New Challenges and survival of BSNL” on the second day and open session was also held. Com.Prahladrai, our GS, Com.Venugopal, our President and Com.VKP, the Advisor, CHQ were invited from our organization side. Com.Prahlad, due to some health problem could not attend. From administration Sri.Mohamed Asraf Ghan, our Beloved CGM , Tamilnadu, Sri.Marshal Antony Leo, the GM, Cuddalore, Sri.Natesan, DGM (Finance) from Circle office and Smt. Jayanthi Aparna, DGM (Admin)/ Cuddalore felicitated and addressed the meeting. Com.Chandru, VP of Chennai Telephones attended the meeting on behalf of Chennai Telephones. The meeting was held in Town Hall near our GM office, Cuddalore. The area around our GM office and the premises of the meeting was thickly covered by the festoons with the name AIBSNLEA having been written and the flex boards inviting the Chief Guest and the other participants. 
In the First day as the first item of the agenda, the National Flag was hoisted by Com.Narayanasamy, BS/PY SSA and the Association flag by Com.Soundararajan BP/CDL SSA amidst thundering slogans.

Com.Venkatesan, BS/CDL SSA and the Reception Committee General Secretary   welcomed the gathering on behalf of the Reception Committee. Com.Sivakumar, CP presided over the meeting. Com.Vimalathithan, BS/Karur/TR SSA remembered the Martyrs and the Leaders of our P&T movement who deceased recently.

Com.Veerapandian, the CS submitted the report on activities of the Circle Association and the developments over the cadre problems and general issues which we have to fight out in the near future and the report was adopted and approved by the house. Com.Ravi, FS submitted the unaudited accounts and it was also approved by the house.
The discussion on organizational issues was initiated by Com.VKP, the Advisor and he detailed the problems and hurdles we face in the field against our organization and other issues in general. The achievement of our CHQ in getting five increment to the departmental JTO/JAO, restoration of ACP in Civil wing and subsequent time bound promotion for the Civil wing comrades was pointed out by him.

All the SSA Branch Secretaries and the circle organizing secretaries spoke in length about the organizational issues and the problems they faced in their SSAs. The discussion was summed up by the Circle Secretary and resolutions were passed unanimously on organization. It was resolved to observe the month of March, 2013 as “Month of Meeting every member scattered throughout the SSA” to consolidate and strengthen our organization in all SSAs by increasing the membership of all SSAs. We resolved to take initiatives to form a Branch Exclusively for the Electrical Wing as done in respect of Civil Wing.

In the evening Com.Duraiarasan, ACS initiated discussion on cadre issues.   He elaborated the promotional issues of all Executive Cadres and court cases. The delay in conducting the DPCs and the consequences which affects the career prospects of our members was pointed out. The Circle Office bearers and the CWC members participated in the discussion and contributed. The house was adjourned for the dinner.
In the second day the discussion on cadre issues continues and then we reviewed on struggles we conducted in the recent past. Many of our leading comrades and office bearers expressed their opinion on the mode of struggle we planned. The response from the members of all associations and unions was not impressive for many reasons. We replied that this feelings and opinions expressed with concern would be reported in the ensuing CWC meeting of our CHQ which will be held in April at Guwahati. 

At about 1200 AM, the open session started along with the seminar. The Circle President welcomed the CGM and other dignitaries representing the administration and Com.Venu, CHQ President and Advisor Com.VKP. The CS presented some main issues like Delay in TBP , Higher Tariff we are paying for Power Bills to TNEB, Non-supply of  sufficient stores in time and without break, Abnormal delay in processing and completing the disciplinary proceedings which affects our members years together and the inaction on our part to claim compensation for the damages caused due to various agencies doing infrastructure development works. Com.VKP and Com.Venu, CHQ President explained in detail about the current financial situation and attitude of the BSNL management. Then the DGM (Admin), CDL, DGM (Finance)/ CO/Chennai, the GM CDL spoke on the activities and the tasks ahead of us in increasing the revenue and earning profit.

Finally Sri.Mohamed Asraf Khan, our CGM Tamilnadu spoke in length for more than half an hour about the functioning of Tamilnadu Circle. He presented with full particulars about the performance of all the SSAs and the shortcomings and weak spots where we have to pay more attention. The new areas which will fetch more revenue very easily were identified and called upon all work force and the executives for the co-operation. All the speakers were honoured by the Circle Association and the Reception Committee with shawls and mementoes. More than 250 members from all SSAs and representatives of all unions and Associations from local area attended the open session on our invitation and they were also honoured. Com.Narayanasamy. BS/PY SSA thanked the participants and the speakers who felicitated the occasion. Then the open session ended and the house was adjourned for lunch.

In the afternoon session Com.Venu, CHQ President spoke on various issues and clarified the position on cadre problems. The financial crunch of BSNL and the reasons for the condition was explained. He explained in detail the attitude of the BSNL management on major problems like ITS absorption, 78.2% IDA fitment and delay in conducting DPCs which blocks the promotional and career prospects of all Executive cadres.

Before his narration, a special meeting was arranged by the Circle Association for exclusively discussing case of the officiating JTOs. We are the one and only Association pursuing their case seriously. It was recognized by the representatives of them who spoke in length about the chronic and complicate situation arising due to the announcement of LDCE by the BSNL management. Similarly the civil wing Secretary Com.Murali while thanked the Circle and the CHQ for their sincere and serious care they have been taking in settling the long pending issues on promotions put forth other issues to be settled. We assured that they would be duly brought to the notice of our CHQ in the CWC meeting. Com.Vadivelu the president of Civil Branch donated Rs.5000/ to the Circle in the meeting itself for the settlement of his delayed promotion and the financial benefit he got due to it. The civil wing Branch donated Rs. 25000/ to the Circle in token of settlement of their issues.  Many other resolutions on the issues discussed were proposed by the CS and passed in the house unanimously. Finally with the vote of thanks by Com.Ravi, FS and the National Anthem having been played  the Meeting was announced to be ended by the President. 

This CEC Meeting held for two days is really remarkable and will ever be remembered. Almost it is just like a mini circle conference. Our Comrades attending the meeting from all SSAs got inspired well by the enthusiasm and commitment of the Reception committee in conducting this historical meeting at Cuddalore.  

Let us pledge to implement the decisions we took as resolutions successfully and strengthen our AIBSNLEA still further in our Circle.
