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A.K. GUPTA

Principal General Manager (Building Works)

Dear Colleagues,

This is regarding RMC-DC works of Term Cell, DOT which are required to be
completed in a time bound manner. C-DoT is the implementing agency for the
whole project except Civil and Electrical which are to be executed by BSNL Civil &
Flectrical wings. The Nodal Officer fixed by BSNL management is Shri Prabhat
Kumar, Jt. GM (EW), O/o PGM(EW). CO. The one point coordination with the C-
DoT authority is made through the Nodal Officer, however, civil work requirement
is being coordinated from corporate office by DGM(C). The standard lay out and
specification freezed as per requirement of the O/O PGM(BW) project which has
been duly conveyed by the DGM(C) from time to time and consolidated
guidance/instructions were emailed on 20.2.2013.

You are requested to submit the estimate based on this lay out If it fits into space
available at site at the earliest as the project is required to be completed by 315 of
March. 2013. The progress made so far is not encouraging, very few units have
submitted the estimate to the Nodal officer resulting into further delay. In this
regard my electronic message:. dated 13.2.2013 & 20.2.2013 may also be referred
wherein the urgency of the matter was conveyed to you.

| request you as the work is being monitored at the highest level, therefore, you
may make all efforts for early submission of the estimates and vigourously monitor
the project w.r.t. approval and execution of the work so that targets envisaged are
achieved.
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